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Stakeholders Feedback  Survey  
Fax Sheet 
Background  
Basketball ACT has been through a turbulent period over  the last few years, with a significant number 
of staff changes (7 out of 11) and four (4) CEO. It is of the upmost importance that incoming staff and 
board to be fully aware of issue faced by our stakeholder to be able to deliver professional services to 
our members.                                                                                                                                                                  
To do this Basketball ACT will facilitate a stakeholders Survey  to measure the leadership capabilities and 
service delivery provided by Basketball ACT.  
Key responsibilities of Basketball ACT are to provide leadership, policies and service for the actives that 
we provide.  
 
Basketball ACT believe  that our affiliated members and stakeholders are best positioned to provide 
feedback on the Quality of your leadership, support to implement policies and general support services 
to our clubs.  
The  outcomes from the survey will assist Basketball ACT  to understand  the strengths and opportunities 
for continued development of performance, including  identifying potential projects, reviewing of our 
KPI’s, strategic and business plans. 

 
The survey findings will influence directions for achieving improved outcomes for Basketball ACT  and 
government investment and will help the organisation plan and align with our local clubs and schools’ 
members.  
As series of templates will be set up and distributes to affiliated  clubs and school Clubs.  
Basketball ACT General Manager of Operations  will administer the survey to clubs and club members 
identified by each club  the survey will consist of the following  topics:  

• Clubs  perception of leadership performance  

• Clubs  perception on the support they receive to understand  and implement policies 

• Clubs  perception on the support services around things like coach education 

• Clubs perception on the communication and overall relationship. 
 

Compulsory Questions  
Under each of the 4 concepts ( above) there will be a series of 6-10 questions.  
Each concept will also include an overall rating and an open question.  
It is expected that the open questions (e.g. What are Basketball ACT strength with regards to 
leadership. What could Basketball ACT do to improve ?)  will provide a range of rich qualitative 
comments that provide insights to the perceptions of our stakeholders.  
Respondent  
The core respondents will be our affiliated clubs and club members  however additional stakeholders 
can be nominated. For example, you may invite your coaches’ mangers, players, sponsors and other 
funding partners.  
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Reporting the Results  
While performance reporting provides great feedback,  when a performance scale is added to the 
question, you can identify areas where intervention or improvements will have return on investment 
(ROI). That is, you can direct efforts to areas where there is the greatest differential between 
importance and performance. It is our intention to include both measures  in the Stakeholder Feedback 
Survey. 
 
Anticipated Outcomes  
All affiliated clubs will receive a detailed report of the findings,  Basketball Act will help you understand 
and interpret the findings. This will allow BACT to develop a strategy to better support our affiliated 
clubs.  
Basketball ACT  expect the following outcomes: 

• The BACT board and management will have a better informed about the perception of  our 
stakeholders with regards to leadership, policies, support services and communication.  

• The findings will be shared with stakeholders. 

• One, two or a series of actions /projects be implemented in response to the findings. 
Next Step 

Clubs to provide information to BACT ( respondent list)  28/10/19  

Survey developed and distributed by BACT( to clubs and nominated 
stakeholders)   

8/11/2019 

Survey Closes  29/11/2019 

Survey Results collated and reports prepared  12/12/2019 

Survey Results communicated to clubs  16/12/2019 

Individual Club development workshops  Feb/2020  

 
Feedback  
Clubs are encouraged to share  and discuss this project with board members and club members.  
If you have any questions, please contact Ken Kennedy -ken.kennedy@basketballact.com.au .                             
or call 02 62533066. 
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